Common Scholarship Application Proposal
Prepared by Rico Natale
Brock University
Chair, OURA Awards subcommittee
Background:
On August 17, 2006 the Ontario University Registrars Association (OURA) was
contacted by the Chair of Ontario Universities Council on Admissions (OUCA) to
respond to a request for a Common Scholarship Application for all Ontario
universities (Appendix 1).
The request was reviewed by the Student Awards sub-committee in August and
September, 2006 and a response was sent (Appendix 2). The committee felt
that although a common application could not be presented in its entirety,
perhaps components of a full application could be presented as part of a central,
electronic collection process and forwarded on to the universities named in the
application for admission.
The common components identified are:
•
•
•
•
•
•
•

Personal Information for Award Purposes
Extracurricular Activities
Leadership Activities
Third-party Endorsement/Nomination
Financial Declaration
Supplementary Information Form
Academic Transcript

The OURA sub-committee on Student Awards agreed to investigate the level of
interest in pursuing the development of these components among all
stakeholders.
Additional points to consider:
•
•
•
•

Are universities prepared to accept these documents as part of their
scholarship applications?
Academic transcript data gathered and transmitted by OUAC for 101
students and some 105, what about other 105 applicants?
Need to ensure applicants understands that a ll data forms are optional.
Should the form gather data about First Generation, etc?

The following pages present a possible model for gathering the data required.
They have been created using the Millennium Excellence Award Application as a
guide, to facilitate discussion. The final data collected would be determined by a
Working Group established by OURA.

Description of process:
1) Applicant creates application for admission, indicating selected institutions.
2) Applicant is asked if they would like to submit the following additional
optional information - appendix 3(a):
• Personal Information for Award Purposes
• Extracurricular Activities
• Leadership Activities
• Third-party Endorsement/Nomination
• Financial Declaration
• Supplementary Information Form
3) Depending on reply, applicant is presented with web forms for completion.
• Personal Information for Award Purposes - appendix 3(b)
• Extracurricular Activities - appendix 3(c) and 3(d)
• Leadership Activities - appendix 3(e) and 3(f)
• Third-party Endorsement/Nomination Request - appendix 3(g)
• Financial Declaration - appendix 3(h)
4) If applicant chooses to submit a Third-party Endorsement/Nomination, an
email is sent to the Referee identified by the applicant. Referee is sent email
with web link and PIN number to submit the endorsement/Reference appendix 3(h).
5) Referee follows link to enter Endorser PIN number - appendix 3(k).
6) Referee completes the Endorsement/Reference Forms - appendix 3(l) and
3(m).
7) Applicant is sent Endorsement/Reference Complete email – appendix (n)
8) Applicant may send Referee a thank you email – appendix (o)
9) OPTION 1: Applicant visits institutional web site(s) and submits applications
for individual awards– appendix (p).
10) OUAC eINFO Scholarship search can assist students in managing
applications and determining eligibility – appendix (q and r)

Concerns and Difficulties with Current Procedures
Applicant
• Each university has separate application procedures
• Applicants are confused by the different procedures
• Impossible for Guidance Counsellors to be knowledgeable about all
application procedures and awards available
• Difficult for applicants to find out about awards and determine their award
eligibility (see Appendix 4 Results of Survey to Incoming Brock University
Students - June 2007)
Institutional
• Maintaining a list of awards that are easily accessible to the applicant
• Award application numbers lower than would be expected
• Efficient communication with applicants
• System reliability and system support
• Student Access Guarantee and increased emphasis o n accessibility
initiatives
Secondary School
• Overwhelmed by applicant requests for nomination forms and reference
letters
• Impossible to be knowledgeable about all application procedures and
awards available
• Difficult to advise applicants about awards and eligibility
Proposed Solution
A common award application process, hosted by a central service, which would
include the following components:
• Personal Information for Award Purposes
• Extracurricular Activities
• Leadership Activities
• Third-party Endorsement/Nomination
• Financial Declaration (Declaration of Personal Financial Status)
• Supplementary Information Form
• Academic Transcript
Benefits of Proposed Solution
• Reliability
• Clearer process for applicants and advisors
• Central repository for awards data, easily accessible by applicants and
advisors
• Enhanced communication opportunities
• Greater number of applications
Drawbacks of Proposed Solution
• Change in collection practices
• Loss of full control on wording of application questions
• Systems challenges (costs, resources & collaboration within the
institution)

Appendix 1 (Copy of Initial Request from OUCA):
Fiona,
I am writing to you in my capacity as Chair, Ontario Universities' Council
on Admissions (OUCA) . At OUCA's spring meeting, the following motion was
approved:
"That the OURA Standing Committee on Scholarships and Awards look at the
feasibility and format of a common scholarship application for Ontario
universities."
The motivation for this motion was the concern that each university goes
about gathering applications for scholarships with different forms that
essentially ask for the same things in many different ways. Is there a set
of common elements that can constitute a standard application that is used
by all of us, especially where referee input is required? The guidance
community has difficulty coping with the different forms and procedures.
Would it be possible for the standing committee to undertake deliberations
as specified in the OUCA motion and report to us at our meeting in
November?
Ken

Kenneth A. Lavigne
Registrar
University of Waterloo
Waterloo, Ontario CANADA
N2L 3G1
Voice:
(519) 888-4567, x-32263
Fax:
(519) 746-2882
E-mail: klavigne@uwaterloo.ca

Appendix 2 (Copy of Response to OUCA):
Kenneth Lavigne
Registrar, OUCA Chair
University of Waterloo
Waterloo, Ontario
N2L 3G1
Dear Mr. Lavigne,
I am writing in response to your email, dated August 17, 2006, regarding the
motion:
That the OURA Standing Committee on Scholarships and Awards look at the
feasibility and format of a common scholarship/bursary application for Ontario universities.
Our Standing Committee has reviewed your request and the committee proposes a set of
common application components that, put together, could form the basis for an acceptable
application for scholarships/bursaries. This proposal isn't a common application; it is a proposal to
standardize components of scholarship and bursary applications
The committee has broken down the elements of a common application into the following:
Nomination/Reference form.
Student Financial Declaration form.
Extracurricular Activity and Interests form.
Having a common nomination form would lessen the burden on guidance staff and other
nominators and might have more buy-in by universities than a full common application form.
Additionally, we are concerned that some universities would opt out of using a
common application form, creating more confusion for applicants.
The committee has agreed to discuss with our members the possibility of :
1) Investigating a common Nomination/Reference form, to be collected electronically at OUAC.
This should make guidance staff, and others, more agreeable to nominating students and will
hopefully encourage students to apply for multiple awards. Students would likely still have to
apply directly for scholarships as well as supply supplementary documents to each institution. As
the students are the beneficiaries of the awards, this should not be too onerous a task.
2) After the successful implementation of the nomination form, the committee has
agreed to investigate the possibility of creating a common Extracurricular Activity and Interests
form.
3) Complete the Student Financial Declaration, currently being developed.
These documents should streamline the Scholarship/Bursary Application process for students.
To implement these common application components the committee would need the assistance
and agreement of all Ontario universities, the Ontario Universities Application Centre and other
stakeholders.
Sincerely,

Fiona Kay
Chair
OURA Standing Committee on Scholarships and Awards
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Extracurricular Activities Form 2 continued

Appendix 3 (d)
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Appendix 4: Results of Survey to incoming Brock University Students June 2007
• 249 Respondents
• Direct from High School (101) Applicants

Q4A: Ease of Finding Awards
Brock University - June 2007

9%

18%
Very Easy

19%

Fairly Easy
18%

Avg Difficulty
Fairly Difficult
Very Difficult

36%

Q4B: Ease of Application
Brock University - June 2007

8%
29%

17%

Very Easy
Fairly Easy
Avg Difficulty
Fairly Difficult
Very Difficult

23%
23%

Q4C: Ease of Determining Application Status
Brock University - June 2007

12%

22%
Very Easy

20%

Fairly Easy
Avg Difficulty
Fairly Difficult
21%
25%

Very Difficult

Appendix 4: Results of Survey to incoming Brock University Students June 2007 continued

Award & Financial Aid Programs Applied For
Brock University - June 2007

1 or more
None

47%
53%

Q7: Would you be in favour of a single Common Scholarship Application
which could be sent all Ontario universities to which you would like to
apply?
Brock University - June 2007

No
13%

No Response
7%

Yes
80%

